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OUT OF THE COLD

During February reasonably good performances
were achieved and H104s in particular improved
in the final “runin”.

WELL DONE!
HO6s gates are still giving cause for concern.

Atremendous amount of repair work is underway
to remedy the access, transport and coal
clearance problems in order to keep the face
moving.

This is not a simple task but the improvements
made are a credit to all those involved with HO6s.

Unfortunately, the most critical stage is now
upon us.

H104sis atthe end of its working life, highlighting
the need for a swift completion of H121s and to
turn it into a high performance unit running in
conjunction with HO6s, whilst H103s is made
ready for production in June.

This will not be an easy period for us.

It will require everyone’s commitment, hard
work and patience at a time when things are
not going too well.

| am aware that, at times like these, there is a
tendency for us all to become touchy, to look
for someone to blame or fall out with.

All this leads to our working life being unpleasant.
We must endeavour to set our sights on the
summer horizon where two new coal faces,
better equipped and more reliable than their

forward to an excellent Summer with the same
from H103s.

We have had an uphill struggle for the last few
months.

We must be undivided in our efforts to overcome
the problems for the next few months.

Our concerted efforts will lead us out of the cold
of our winter depression into the warmth of a |
summer profitability.

JEFF AINLEY
colliery manager

All lifting and burning appliances must be
changed from 1st April 1991.

THE NEW COLOUR CODE IS

Please ensure that all lifting and burning
appliances used after the above date are of the
correct colour code.

predecessors. DAVE SCOTT
With H121s coal flowing this Spring we look maintenance engineer







































