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During this first month of the new financial
year it is important that we minimise our
losses by working HO6s unit round the clock.

H121s unitis expected to be in full production
in early May. Consequently, with a
concerted and determined effort from both
faces, we should, in the next two or three
months, generate a small income to peg
back the £1 million deficit accrued during
the first month of this financial year.

HO6s has in the region of 100 metres of
life remaining. The speedy completion of
this face will benefit us greatly, both in
terms of revenue and ultimately cost
savings. Keep up the good work.

Salvage of HO6s will be carried out by the
Group Salvage Team. They start this
month helping to prepare for the salvage.
On completion of the salvage of HO6s
equipment, which is destined for H110s,
the whole North East area will be salvaged
and ultimately sealed off. All our workings
willthenbe concentrated in the North West
and 56s areas where the infrastructure is
more suited to profitable mining.

It was heartening recently, to see the
response from the men destined to turn
| H121s into a top coal producer.

~HATFIELD — THE HOME OF QUALITY |

The response from all disciplines was
positive and everyone made a contribution
to making H121s weekend a success.

We now have to turn these good
intentions for potential tonnes into
positive tonnes. Turn potential cashflow
into real security for Hatfield and its team.

We have customers that will take all the
coal we produce. H121s and HO6s must
take up the gauntlet to see us through the
summer months until H103s is up and
running, putting Hatfield well and truly
“in the frame”’.

Development of H110s has started and
will be equipped early next year. Our
plans are to have a face on standbye in
order to eliminate the problems and
insecurity of production gaps. H110s will
initially take on this role to cover the
transfer of equipment from H121s to
H122s. The standbye face will also be
available to cover for eventualities on
either of the faces in full production.

With this security of being able to turn
coal around the clock we should be
looking to produce a MILLION TONNES.

JEFF AINLEY
colliery manager











































