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HATFIELD — THE HOME OF QUALITY

Commitment — Go-operation — Gontinuity

Hatfield is still in the middle of its worst period although the signs are that we are getting better on H121s.

Continued improvement must be the theme to take us through the 10,000 tonnes barrier and as close to a
break even figure of 16,000 tonnes as possible in order to minimise the losses we are currently making,

around £3%2 million so far this financial year.

It will not be easy. It will require more hard work for everybody at the Colliery, but with the commitment

already shown we can win.

The plan for the year is quite clear. We must recoup the tonnage losses between now and the end of 1991
which will then allow us to generate a positive cash flow by the end of the financial year.

To achieve this, the tonnes required from H103s and H121s together will be around 20,000 tonnes. 70 to
75 strips a week will be required for the colliery to be competitive.

It will mean that we have to continue to co-operate with one another to allow the assets to be fully utilised;
to continue to work together as a team and overcome problems; to continue to improve on what we have

achieved at Hatfield during the last year.

In this way, we will restore everyone’s confidence in Hatfield Colliery with the consequent security of being

able to compete on the same terms with any other coal producer.

JEFF AINLEY
colliery manager

SALVAGING HOGs

A Project Team has been formed to get to grips with
HOB6s salvage, the object being to involve all the
men in the North East side with what promises to be
a difficult job.

TEAM MEMBERS: John Lockhead Bill Whitehurst
Sean Lakin Bernard Holden
Steve Lindley  Arte Jones
Terry Lockwood John Sayer
Mick Barnes Dave Douglas

The Project Team which comprises of officials,
chargemen and charge craftsmen have been given
the task of planning and organising, day by day, the

operation to recover HO6s powered supports ready
for installation on H110s later this year.

Obviously, as H103s comes onto flow later this
summer, the Hatfield men will be required to cut coal
and consequently get the Pit back onto a firm
financial basis.

It is planned that more Group salvage men are
drafted in to work on the salvage during that time but
it is essential for us all to work together to make the
supports available for H110s, the “‘third face’ and
the one which will provide the security we so badly

need.
JEFF AINLEY
colliery manager























































