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STILL ROOM FOR IMPROVEMENT

During the June month the improvements in
physical progress we so badly need, finally
showed.

H121s face is now performing at a more
acceptable rate. After overcoming most of
the teething troubles H121s has cut more
than 2,000 metres in one day and over 9,000
metres in one week. This is a creditable
performance by all concerned.

We must now work at reducing the delays
to ensure CONTINUED IMPROVEMENT
and bearing in mind that performances are
still around 42% of the face potential, there
is plenty of scope for such improvement.

H103s should commence retreating during
July and be at full production in early August.

Providing H103s performs similarly to
H121s the all important cashflow will
become positive allowing us to eradicate
the £4 million we are now cash negative.

H103s tail gate drivage is achieving around
50 metres per week and the chock transfer
is progressing very well with 70 chocks per
week achieved.

HO6s Project Team are getting on well with
the face salvage preparation despite the
many obstacles the gate conditions are
presenting. The main gate, where dinting

operations have been slowed due to ring
distortion, is now making better progress.

The Group Salvage team are focussing
their attentions on a 180 metre length of the
main gate which is likely to present the
biggest problems to the transfer of chocks.

Hopefully, the dinting of this section of the
main gate and the face bolting will be
completed before the Hatfield men are
required for H103s.

The pony locomotives are now operating on
the inbye section of 56s haulage. Some
additional minor work will allow us to fully
utilise this reliable haulage system,
guaranteeing supplies to an area that has
proved difficult to service in the past.

Work is well underway on the installation of
the “smoothing’’ bunker at ‘D.” Junction
where excavation of the two pits is virtually
complete.

Of prime importance is to get our second
face established in order to guarantee the
output required to get the pit back into step
with the physical and financial programme
by Christmas — this has got to be our main
objective.

JEFF AINLEY
colliery manager













































