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We have finally reached the point where we
have two coal faces capable of producing the
tonnage which will put this pit into a positive
cashflow situation. This entails 600 metres of
cutting on each unit on each shift. Nine strips
per day off H103s and six strips per day off
I H121s week in, week out to give the 75 strips

we must produce to achieve our plan of
22,600 tonnes per week.

The tonnage generated would allow us to
produce coal at £1.30 per gigajoule. This is a
level which would allow us to compete with
any fuel supplier in the world. The

| achievement of this plan for Hatfield’s future
will generate an income of £%4 million per

WE'RE, READY !

week and turn the present £5.4 million deficit
into a £2 million positive cash flow by the end
of the financial year. This has got to be
everyone’s prime objective. We have come
this far by working together and overcoming
problems, we still have some short term
problems on both units, they must be
overcome to allow us to fulfil the promises we
have made to make Hatfield viable again and
to give our customers, both internally and
externally, the consistency of production so
necessary to sustain our position in today’s
market place. We have the quality, we need

fresgantite JEFF AINLEY
colliery manager

The next development to be put out to competitive
tender will be H122s retreat drivages. This will
consist of a main gate drivage from the face finish
position to the face start position (a distance of
approximately 1000m) and a face heading of 284m
to thirl into H121s main gate which will be used as
H122s return airway.

It is proposed to eventually support the roadways by
rock bolting and steel straps only. This will be
achieved in four phases:-

(a) Phase |

Hollybank type arches will be set at 1m centres
interspersed with 19mm Celstraps at 1m centres
and a complete bolting system including roof bolts
and rib bolts. Uphole monitoring will be used to
evaluate bolt loadings.
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(b) Phase Il

The Hollybank type arches are changed to 4’ x 4’
girders on 6 in 2 timber legs. The same bolting
system is used and monitoring continues.

(c) Phase il

The 4’ x 4’ girders are spaced out and timber legs
are set under the bolted roof straps. The same
bolting system and monitoring continues.

(d) Phase IV

The girder support is omitted altogether and the
heading advances on bolted straps with timber legs
and rib bolting.

The first three phases are planned to be
approximately 50m in length.

PAUL HOLLAND
colliery planner































