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SEPTEMBER 1991
— TONNES — TONNES
Tsv':i':ESDO WE NEED? — TONNES! RESULTS FOR AUGUST
WHEN DO WE NEED THEM? — NOW! PLAN ACTUAL

Strips  Tonnage  Sirips  Tonnage

The holiday season is now behind us and we will H121 100 32400 64.25 15609
have an unbroken run to the end of the year. H103 144 34416 15.50 3139
We have now come to the time when we must P:::::-:: loenye J::'.‘.'.': g
start to produce tonnages at levels to make Developments 400 3200 193.8 Yo

money on a week by week basis.

It is essential for us to move towards cutting our
production costs to £1.30 per gigajoule in order

to remain competitive. Everybody at the pit must || OPERATING CASH STATEMENT

TOTAL 70016 20700

continue to work together to maximise output. FOR AUGUST MONTH

The recent changes at H121s tail gate have

proved an immediate success. These improved _ PLANNED ~ INDICATED
performances must now become the norm. The OG0 S| P E DR
task of completely changing H121’s tail end base || Proceeds 3160 1.84 946 1.85
plate and gearbox arrangement was a major Cash operating costs 2715 1.58 2360  4.63
job and was well executed. (Congratulations to Operating cash infoutflow 445  0.26 —1414 —-2.78
all those who worked to achieve it—WELL

DONE!).

CUMULATIVE OPERATING CASH STATEMENT

H103’s face has had numerous problems in
getting away but it now seems to be producing

more consistently. This face must now come on 5 o:lo““:lei - (:::'c"::si
stream and be the winner we all know it is SO o SR PO roioimeat.

Bapafbl‘:h"f be'?)?' stod with aeffing bofhy || CofioPerafigcosts 12811 1.86 12389 388
ue fo the problems associated with getting bo . . g i 9 i
H121%s CII']J)H] 03's away; H110’s FCI%G (’rhe R Operating cash infoutflow —126 0.02 6476 2.03
Eroducﬁon face) currently being developed is

eing driven using square work and is being
roofbolted to enable the face supports to be set
to the immediate roof. This will remove the
uncertain start and help us o maintain
consistency.

The answer to our immediate problems though is

TONNES NOW!

Andy Probert, acting colliery manager.

























