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RESOLVE TO SUCCEED

1991 saw this colliery sink as far into the red as could be thought possible. During the first six
months of the financial year we sustained losses of £8.2 million. This situation could never be
repeated. The grim facts of life are that we must compete as any other business must compete to
stay alive.

Fortunately, in the last quarter, all who work at this colliery have showed the resolve to work to
keep this business alive. We are still in business and providing we continue the current tonnage
levels of around 4,000 tonnes per day, 20,000 tonnes per week, we should be able to prove
conclusively that Hatfield Colliery has a future.

The effort put in during the Christmas period helped to stave off a potentially heavy loss. The first
time, probably, in its history that Hatfield has not lost money over the Christmas period.

The tonnages we are producing are sustainable and provided we continue to resolve our
problems and work together in finding the solutions to them we should not fail.

121’s tail gate heading should become a normal gate end at the time of reading. Everybody who
works on 121’s has been involved in picking this gate end up with the minimum of loss to
production.

In another month 103’s unit should be ready to extend the face o its full 300m. The extended part
of the face has been cable bolted, consolidated and will be kitted up fully before the face arrives
at that point. 103’s men have been involved and will continue to be involved in order that
disruption to production is minimised.

The installation of 110’s face will commence within a short space of time and 122’s, which will be
the next face, has commenced drivage. It is essential that the work rate dictated by the plan for
the colliery is achieved.

We cannot afford any more face production gaps, whether it is one shift or one month. We have
got a future if we continue to work for it. EVERYONE IS SHOWING THEIR RESOLVE.

Our New Year’s resolution has got to be continuous production. We have the quadlity, we have
proved we can produce coal at the right price. We must now ensure that we make the coal
available in the correct amounts.

Jeff Ainley, colliery manager.













