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CRITICAL PERIOD

In February the colliery again
generated a positive cashflow,
even though tonnages were
about 1,000 tonnes a week
below the minimum level we
require.

Nevertheless, it was a creditable
performance but we must strive
to maintain production levels at
or above the 20,000 tonnes
level, which equates to cutting
20,000 metres a week.

The performance of F121’s face
improved following the
introduction of in-line tail gate
ripping and pump packing and
is now equal—if not better —
than most advancing faces in the
South Yorkshire Group.

It is, of course, vital that these
performances are maintained,
particularly when you consider
that during late summer and
autumn we will have two
advancing faces when F103’s
ceases.

| am convinced that the team

spirit on F121’s will continue and
be reflected in its performance.

F103’s face was successfully o+

extended to its full 280 metres.
The planning and preparation
were a credit to all concerned.

It was satisfying to see the way
in which everyone got
themselves involved and made
such a success of the project.

The preparation of F110’s is
approximately 40 per cent
complete. The huge powered
supports are now being moved
from the surface to the face with
good efforts coming from the
materials tfransport teams.

F122’s main gate development
hagnow/shown the anticipated
pe;‘-Fo'rmance, owing to
problems with the machine and
the roofbolting. The machine

has now been changed and the
reduced extraction will assist
bolting. This drivage now needs
to advance to bring it back to
programme.

The contract for F105’s retreat
face development will be placed
shortly and work will commence
on both gate drivages this
month. As with F122’s, it is
anticipated that the majority of
the development will utilise
roofbolting as the primary
means of support.

CUTTING COAL, consistently
developing to provide new faces
on time, keeping costs to a bare
minimum, these are areas in
which we are doing reasonably
well.

An area where we must be
much better is with roadway
drivages, in order to avoid
potentially disastrous production
gaps.

We are now ending a bad
financial year on a high note.
We must continue the
momemtum into the next
inancial year and set out to do
even better, putting Hatfield on
top where it should be.

Jeff Ainley, colliery manager.













