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ENSURE WE COMPETE!

We have now completed the
1991/92 financial year, cutting our
losses dramatically between the
months of November and March.

The work everyone has put in, to
fight for Hatfield Colliery, has been
creditable. We could not have
provided much better evidence of
our commitment to compete, and
for that | thank you all.

Now, ‘‘the show must go on”’. We
must start the new year, from the
outset, with the intention of making
money by producing coal at the
lowest possible cost, thus ensuring
we can compete in the market
place.

Unfortunately we have not started
this new financial year as well as
expected on 103’s, with the soft
floor and roof breakdown

roblems (which emphasises just
ﬁow vulnerable we are when we
get it wrong, for whatever
reason).

There can be no room for doubt,
argument or blame. We must
resolve any problems at the earliest
stages. If we can foresee a problem
we must sound the alarm bells
before ‘‘the molehill becomes a
mountain’’.

Let us strive to be proactive rather
than reactive. If we don’t, we
eventually create major delays,
breaking our continuity of
production, putting us down and
again having to fight to get back

up. We must pool our energies into
improving results by being more
efficient at what we do.

Taking out the risk element ensures
we don’t expose anybody to injury,
that all systems are safe and that
steps are taken to remedy
potentially dangerous situations.

This pit of ours has the foundation
on which to build. We have
established working relationships;
we have acknowledged that the
way forward is to involve everyone
in their work and the ways in which
that work can function more
effectively.

We must continue our upward
trend by driving down the costs of

mining our product, not sending
out any more dirt than is essential
and by maintaining good standards
of tidiness so that we can’t stumble
and fall by the wayside.

This colliery has a future provided
we produce coal at the right price,
so let’s make our expensive
machinery “’sweat’’ for us.

| can’t promise that the fight for
Hatfield will become any easier,
but if we all continue to think
positively about what we have
achieved and learned these last
couple of years and direct it to the
future, it sﬁould.

As | have already stated, we have
not started the financial year very
well, but what can we do about
this?

We could start by looking at what
we need to do to break some more
records, as we've done in the
recent past. We need to sort out
whatever is standing in the way of
our continual improvement and set
out to achieve both budgets and
objectives.

Let’s make millions rather than lose
millions.

Let’s do it now before the slate gets
dirty again.

Jeff Ainley, colliery manager.







