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The last month saw us in what could
be described as our worst period.
The holiday week and the weeks
before and after proved frustrating.

Obviously, we need to cllow more
holidays during the summer period,
but those of us at work are fully
stretched to cover all the necessary
jobs.

We are all aware performance must
be improved. We Eove to step up the
momentum no matter what problems
are encountered. We must work
together to eliminate them.

103’s unit is now reaching the end of
its life. On completion we will move
to 110’s which, because of its
preparation, should exceed any
performance from an advancing face
at this colliery.

We have already started introducing
men to 110’s enabling everyone to
be fully conversant with the face
operations before we actually
““switch on”’.

121's should be able to continue its
reasonable run, even though we are
encountering problems now that the
unit has advanced 650 metres.

Our best vigilance and attention to
detail are needed to ensure we
maintain the resources of men,
materials and motivation to keep this
face contributing its regular 20,000
metres of cutting, equating to 20,000
tonnes.

Our colliery needs this tonnage to
remain on the park, in the game and
scoring.

On a more direct note, the wearing
of safety glasses or goggles will be

insisted upon (‘from baths to baths’)
by the time this newsletter is
published.

| am aware that these are already
carried by everyone but we still have
a high incidence of eye injuries. These
have been reported at the rate of 16
per month, equating to one eye
injury every other day.

We must, therefore, act. Every
accident of this type is a potential
sight loss, therefore, we must be
positive.

From the 1st August | will insist that
everybody WEARS eye protection.

Another high incidence injury
category is to the hands. Again, | will
be asking you all to obtain gloves to
reduce this type of accident and
whilst | would not expect them to be

| worn all the time, | will expect them

WE MUST BUILD SECURITY!

to be worn for the majority of the
working shift.

INJURIES DURING THE LAST
THREE MONTHS

EYE INJURIES 50
(15 per cent of all accidents)

HAND INJURIES 89
(27 per cent of all accidents).

Just to complete this section on
personal safety, | would like to
remind you of the use of ear
protection in the appropriate zones.
Remember, the damage to your
hearing may only be gradual —but it
certainly will be permanent.

You will all, no doubt, consider some
or all of these items as a nuisance or
an imposition but, you need to keep
yourselves safe and healthy to
support your families and to pursue
your social activities.

Over the last three months, 50
working days have been lost through
accidents, one manshift lost every
other day.

We need you to keep youselves safe.
By doing so we can ensure this
colliery realises its potential and in
doing so builds security, for us all, in
the future.

Jeff Ainley,
colliery manager.













