British

COAL

SEPTEMBER, 1992

OUR FIGHT FOR SURVIVAL!

It is with great regret that | have to
concede that, even after all our
hard work, F.110's has been beset
by the problems we had on
F.103's.

Following a ‘’flying start’’ the face
has broken up throughout, and the
remedial work has cost almost two
weeks’ production — production we
did not deserve to lose.

We must now retrieve our position
by both cutting more coal and
driving down the costs of
production.

F.121's continues to operate
reasonably but must increase on
the present five to six strips per
day to ensure 20,000 metres is cut
giving us 20,000 tonnes saleable.

We have now reached the most
crucial time in our fight for
survival. Our lost tonnage is driving
up our cost per gigajoule to a level
which is unacceptable.

We need to drive this cost down,
so drastic action will be taken to
put the pit back into a competitive
situation.

Some of the measures | am taking
may affect all or some of you
individually. Let me make the
situation crystal clear, it would be
highly irresponsible of me if | were
to sanction unwarranted
expenditure no matter what the
background. All spending,
irrespective of category must be
justified.

We are generating high levels of
overtime. This will be reduced
drastically to a basic minimum. We
must utilise the men and use what

overtime we have more effectively.

Incentive structures will be altered
slightly to ensure emphasis is
placed on the performances that
this pit needs to be competitive.
This will effectively generate more
money than at present higher up
the scale.

Money presently paid out in “‘other
payments’’ will be more closely
monitored. Our wages bill
represents 40 per cent of our
costs. Any monies we cause to be

spent by default could influence
our cost per gigajoule by a
considerable margin.

If ever there was a time to
‘“tighten our belts’’ then the time
is now. All costs must be kept to
an absolute minimum; we cannot
afford to manufacture the same
bracket twice, drop and burst
pump packing materials or run over
flygt pumps. Careless actions have
a price, the cost of which is crucial
to the viability of the pit.

IT'S CRUNCH TIME!

We must generate confidence in
Hatfield by producing coal at the
right price to be competitive, at the
right quality to be the supplier of
choice to our customers and in the
quantities that allow us to cater to
all our customers’ needs.

We have made changes to
strengthen the daily organisation.
We must now, more than ever, get
this colliery and its operations
working like a finely tuned engine.

Jeff Ainley, colliery manager.













