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WE HAVE POTENTIAL

Your efforts over the
Christmas period provided
another first for Hatfield. We
produced a tremendous
20,000 tonnes in the fortnight
and turned a potential
substantial loss into a
substantial profit over the
period.

That consequently helped to
lower our cumulative costs for
the year to date. The face
tonnage record was broken
during the last full week with
subsequent facs OMS and
colliery tonnage records which
were then promptly broken
during the short week.

A tremendous achievement
and a credit to you all!

Our resolution, and the will to
survive, cannot be questioned
whilst ever we show these
performances from one face. |
could not have wished for a
better Christmas present!

Okay, that’s the euphoria over
with, now let’s continue to
remind ourselves about
consistency.

We must keep it up, producing
tonnages which will pay for
developments and installations
and keep down the costs
allowing us to get through this

month when, hopefully, we
get a positive decision about a
future for us all. So keep up
the good work.

A point | cannot stress enough
is development progress.
Notwithstanding external
factors, this colliery will
survive only if new faces are
ready on time.

We have the hardest situation
at present with installation
work commencing on 122’s
followed shortly by F105's
where drivage will be
completed over the next two
months.

We must help the contractors
to ensure they can perform to
plan. We all have to work
together to keep this pit open
and all of us in a job.

We have a chance of staying
open. We have customers
besides the power generators,
therefore we must ensure we
look after them by turning
enough coal to satisfy their
needs at the right price and of
the right quality.

We shall have to continue to
look for what's best for this
colliery. Making larger coal,
maximising its production,
maintaining its infrastructure
and continuing to work
together to meet the
challenges of change and
improvement as we have so
effectively done over the last
couple of years.

We have more potential to
release. This continuing
improvement will give our
colliery the edge on the
opposition.

Thank you - | do appreciate
what you have done but what
we have achieved so far has
got to be kept up.

Jeff Ainley,
colliery manager.













