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NOT FOR THE FAINT HEARTED

Yet again, against all odds,
we have stayed on the
tightrope or so it seems.
Hatfield has successfully
staked its claim and will
continue to mine and
supply coal for its
customers.

This envitable position has
been achieved as a result
of the efforts by those
who work at the pit day
in, day out, a workforce
that has faced this
situation for years and
those who have more
recently joined the
struggle.

We can and will survive by
the way we continue to
perform at Hatfield,
nothing else. There are no
safety nets away from this
place.

What we have achieved at
Hatfield, which every pit
would like to emulate, is
the balance of a small,
well motivated workforce,
the best quality coal in the
country, but most
important of all, customers
who want to buy our coal.

| cannot deny that these

are difficult times. We
would all like to be given
certain guarantees but, as
| have often said, the only
guarantee we have is that
if we do not perform we
will go under.

We are fortunate at
Hatfield because, to some
degree, we are masters of
our own destiny. We have
markets to which we can
certainly sell our coal. We
must maintain these
markets.

We cannot afford to lose
the customers we have

either had for years or
have recently won.

The loss of production, for
whatever reason and even
for just one day, could
jeopardise customer
confidence in our ability to
supply them with the
quantity and quality we
have committed ourselves
to in winning their orders.

The lack of markets for
coal is not our immediate
concern. The loss of our
customers’ trust in our
ability to supply them will
inevitably result in the
failure of our business and
that will have been caused
by us, not politicians,
competitors or British Coal.

There is no place in this
business for the faint
hearted or those who
simply rest on their laurels,
accepting that there is
nothing more we can do.
Now is the time to work
even harder to secure our
future.

Jeff Ainley,
colliery manager.













