MAY 1993

THE CHOICE IS OURS

During the last six months,
operating on one face,
producing the right products at
the right prices and with a great
deal of effort from everyone
concerned, we have kept
Hatfield's costs down.

We all got ‘stuck in" and made
F110's the most successful
face this pit has ever had.

We moved away from making
power station fuel and looked
for other customers. It was due
to our quality and consistency
that we found them.

Unfortunately, though, in the
first three weeks of this
financial year we lost more
money than in any three week
period of last year.

Our costs of production have
doubled and we are in danger
of not producing enough coal to
supply our established
customers, let alone those
which we have recently won.

| am aware that some of the
shortfall can be attributed to
mechanical problems and
holiday periods, but | must
emphasise that during times like
these, the flexibility to do what
we must to ensure we continue
to produce at the required levels
and quality is important.

What is right for Hatfield must
be our only consideration. We

cannot afford any restrictions to
our performance, even for a
single day.

Our next face, F122's, must be
up and running and must be put
into top gear before F110’s has
effectively ceased production.
The face will be equipped with
one double ended shearer and a
different type of powered
support.

As with F110’s there will be a
learning process but this must
be overcome in the shortest
time possible to enable
production targets to be met.

It won’t be easy but we have
no choice other than to make

this face as successful. As with
the F110’s, the face will be
worked on four shifts until
F105’s is ready for production
in August.

We have come a long way,
surviving by hard work,
producing high quality coal to
customer demands and by
keeping our costs to a
minimum.

We are still here now because
we are competitive and by
continuing to change to meet
the demands of our customers
we will continue to have a job.

| reiterate, production losses,
for whatever reason, will result
in losing our place in the most
lucrative of the coal market.

The events of the last two
months have now unfolded.
Hatfield, through its efforts, has
once again been thrown a
lifeline. We must now take up
what has been offered to us,
continue going forward and
decide that Hatfield Colliery and
its needs are paramount.

The choice is ours but at least
we, at Hatfield, have been
given the choice.

Jeff Ainley,
colliery manager.













